Table Of Contents

Budget Message

Superintendent’s Message

Budget Priorities & Calendar

Budget Roles & Responsibilities

Budget Calendar

State & Local Budget Requirements & Applicable Laws
Guidelines for Budget Requests

School Committee Budget Assumptions

School Committee Priorities

School Committee Budget Document Contents

Organizational

Demographic & Historical Information

Organizational Chart

Strategic Plan: Mission, Vision, Values & District Goals 2008/09
Budget Process

Budget Guidelines & Priorities

School Department Funds

Budgeting & Accounting for School Department Funds
Budget Policies & Practices

School Revenues

School Expenditure Categories

Reader’s Guide to the Budget; Cost Center Summary Sheet
Reader’s Guide to the Budget; Cost Center Line-Item Detail

School Operating Budget Revenue & Expenditure Summary
Operating Budget Revenue Summary

Trends in School Budget Revenue

Operating Budget Expenditure Summary

Trends in School Budget Expenditures

Trends in School Enrollment

FY 2008/09 October 1, 2008 Enrollment

FY 2009/10 Projected October 1, 2009 Enrollment

FY 2009/10 — 2013/14 Five-Year Financial Forecast

All Funds Summary

FY10 Total School Revenues

FY10 Total School Expenditures

FY 10 Budgeted Fund Balance — All School Funds

FY10 Total School Operating Budget Revenue by Source

FY10 Total School Operating Budget Expenditures by Line Item
FY10 Total School Operating Budget Expenditures by Functional
Area

FY10 Total School Revolving Fund Revenues by Source

Table of Contents - 1

Budget Message - 1

Budget Priorities - 1
Budget Priorities — 2
Budget Priorities — 3
Budget Priorities — 3
Budget Priorities — 4
Budget Priorities — 5
Budget Priorities - 9

Organizational - 1

Organizational - 2

Organizational - 3

Organizational — 24
Organizational — 25
Organizational - 26
Organizational - 28
Organizational - 28
Organizational - 32
Organizational - 34
Organizational - 35
Organizational - 37

Financial - 1
Financial - 1
Financial - 4
Financial - 7
Financial - 8
Financial - 11
Financial — 12
Financial - 13
Financial - 14

All Funds Summary — 1
All Funds Summary — 2
All Funds Summary - 3
All Funds Summary — 4
All Funds Summary -5
All Funds Summary - 6

All Funds Summary - 7



FY10 Total School Revolving Fund Expenditures by Line Item

FY10 Total School Revolving Fund Expenditures by Functional Area
FY10 Total School Grant Revenues by Source

FY10 Total School Grant Expenditures by Line Item

FY10 Total School Grant Expenditures by Functional Area

FY10 Total School Capital Project Revenues by Source

FY10 Total School Capital Project Expenditures by Type

Operating Budget
Fund Overview
FY10 School Operating Revenue by Funding Source
FY10 School Operating Expenditures by Line Item
FY10 School Operating Expenditures by Functional Area
FY10 School Functional Area Expenditure Detail
FY10 School Operating Budget Highlights
FY10 School Program Level Summaries
FY10 School Operating Budget FTE Summary
FY10 School Operating Budget FTE Detail

Administration

School Committee
Superintendent

Director of Personnel

Director of Student Development
Director of Program Development
Director of Financial Operations
Director of External Funding

General Services

Professional Development
Employee Assistance Plan (EAP)
Staff 504 Accommodations

Lane Changes/ Sick Buy Back
Sub Callers

Substitutes

Curriculum Development
General Supplies, Services & Equipment
Production Center/ Mail Room
Administrative Technology
Transportation

Elementary
Broadmeadow Elementary
Eliot Elementary

Hillside Elementary
Mitchell Elementary
Newman Elementary

Middle School

Table of Contents - 2

All Funds Summary - 8

All Funds Summary - 9

All Funds Summary - 10
All Funds Summary - 11
All Funds Summary - 12
All Funds Summary - 13
All Funds Summary - 14

Operating A - 1
Operating A —2
Operating A — 3
Operating A — 4
Operating A — 6
Operating A—9
Operating A — 10
Operating A - 11

Operating B - 3010
Operating B - 3020
Operating B - 3030
Operating B - 3031
Operating B - 3032
Operating B - 3040
Operating B - 3050

Operating B - 3110
Operating B - 3120
Operating B - 3121
Operating B - 3122
Operating B - 3130
Operating B - 3131
Operating B - 3132
Operating B - 3133
Operating B - 3141
Operating B - 3150
Operating B - 3160

Operating B - 3210
Operating B - 3220
Operating B - 3230
Operating B - 3240
Operating B - 3250



High Rock Sixth Grade Center
Pollard Middle School

High School
Needham High School
Needham High School Athletics

K-12 Student Services

Guidance

Psychology

Health/ Nursing

Special Education

Special Education Out of District Tuitions
Vocational Education

English Language Learner Program (ELL)
Reading

Student 504 Compliance

K-12 Attendance

K-12 Academic Specialists

Science Center

Educational Technology

Library Media Services

Physical Education

Health Education

K-12 Physical Education & Health Director
Fine Arts

Performing Arts

K-12 Fine & Performing Arts Director
World Languages

K-12 World Languages Director

Mandates
Description of Mandates

Line-Item Detail
Line-Item Detail

Operating B - 3260
Operating B - 3300

Operating B - 3400
Operating B - 3410

Operating B - 3510
Operating B - 3511
Operating B - 3520
Operating B - 3530
Operating B - 3531
Operating B - 3540
Operating B - 3550
Operating B - 3560
Operating B - 3570
Operating B - 3580

Operating B - 3620
Operating B - 3630
Operating B - 3631
Operating B - 3640
Operating B - 3641
Operating B - 3642
Operating B - 3650
Operating B - 3651
Operating B - 3652
Operating B - 3660
Operating B - 3661

Operating C - 1

Operating D - 1

Special Revenue
Fund Overview

FY10 Revolving Fund Revenues by Source Special Revenue A - 1

FY10 Revolving Fund Expenditures by Line Item Special Revenue A —2
FY10 Revolving Fund Expenditures by Functional Area Special Revenue A -3
FY10 Revolving Fund Expenditures by Fund & Department Special Revenue A -4
FY10 School Grant Revenues by Source Special Revenue A — 5
FY10 School Grant Expenditures by Line Item Special Revenue A - 6
FY10 School Grant Expenditures by Functional Area Special Revenue A —7
FY10 School Grant Expenditures by Fund & Department Special Revenue A - 8

Table of Contents - 3



Special Revenue Revolving Fund Detail
Transportation

Production Center

Broadmeadow Lease

Eliot Lease

Eliot Book & Equipment Sales

Hillside Lesley Intern

Mitchell Lease

Newman Lease

Newman Book & Equipment Sales

High Rock Camp Thompson Island

High Rock Book & Equipment Sales

High Rock Lost Books

Pollard Japan Exchange

Pollard Book & Equipment Sales

Pollard Lost Books

High School Testing

High School Book & Equipment Sales

High School Lockers

High School Textbook Recovery

High School Parking

High School Non-Resident Tuition Program
SPED Agency Tuition

SPED Non-Resident Tuition

Integrated Preschool

Science Center

Media Recovery

Fine & Performing Arts School Performing Groups
Fine & Performing Arts School Fee Based Music Instruction
Fine & Performing Arts School Sales to Students
Fine & Performing Arts School Graphic Arts
Fine & Performing Arts School High School Musical
World Languages Book & Equipment Sales
Kindergarten After School Enrichment (KASE)
Elementary After School Enrichment (EASE)
Middle School After School (MAS)

Summer School

METCO Revolving Fund

METCO Summer School

High School Athletics

Food Services

Adult Education

Staff Development

Special Revenue Grant Fund Detail

Federal Grant: Special Education Entitlement (SPED 94-142)
Federal Grant: SPED Program Improvement/274

Federal Grant: SPED Early Childhood Allocation/262
Federal Grant: NCLB Safe & Drug Free Schools/331

Table of Contents - 4

Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.
Spec.

Spec.
Spec.
Spec.
Spec.

Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.
Rev.

Rev.
Rev.
Rev.
Rev.

B -2303-3161
B -2350-3142
B -2350-3211
B - 2350 - 3221
B - 2350 - 3222
B - 2350 - 3234
B - 2350 -3241
B - 2350 -3251
B - 2350 - 3252
B -2350-3310
B - 2350 -3261
B - 2350 - 3262
B -2350-3311
B -2350-3312
B -2350-3313
B - 2350 - 3420
B - 2350 - 3421
B - 2350 - 3422
B - 2350 - 3423
B - 2350 - 3424
B - 2350 - 3425
B -2350-3532
B - 2350 - 3533
B -2350-3610
B - 2350 - 3621
B - 2350 - 3633
B - 2350 - 3653
B - 2350 - 3654
B - 2350 - 3655
B - 2350 - 3656
B - 2350 - 3657
B - 2350 - 3662
B -2350-3701
B - 2350 - 3702
B -2350-3703
B - 2350 - 3704
B - 2350 - 3800
B - 2350 - 3801
B —2351- 3411
B -2550-3170
B —2551-3705
B -2553-3111

C—-2003 - 001F
C —2003 - 002F
C —2003 - 004F
C —2003 - 005F



Federal Grant: Teacher Quality/140 Spec. Rev. C —2003 - 008F

Federal Grant: Title I/305 Spec. Rev. C —2003 - 009F
Federal Grant: Technology Title IID/160 Spec. Rev. C—-2003 - 011F
Federal Grant: ARRA IDEA — School Age (Stimulus) Spec. Rev. C —2003 — 016F
Federal Grant: ARRA IDEA — Preschool (Stimulus) Spec. Rev. C—2003 — 017F
Federal Grant: ARRA State Fiscal Stabilization Fund (SFSF) Spec. Rev. C—2003 - 018F
Grant (Stimulus)

State Grant: Special Education Circuit Breaker Spec. Rev. C—-2004 - 001S
State Grant: METCO Spec. Rev. C —2004 — 002S
State Grant: Enhanced Student Health Spec. Rev. C —2004 — 005S
State Grant: Academic Support Spec. Rev. C —2004 — 006S
Local Grant: Metrowest Youth Substance Abuse Spec. Rev. C-2004 — 001L

Local Grant: Steps to Success Spec. Rev. C —2004 — 006L

Capital
Capital Project Summary Information:
School Related Capital Projects
Debt & Debt Service Information
FY10 Total School Capital Project Revenues by Source
FY10 Total School Capital Project Expenditures by Type
FY07 — FY10 Historical Project Summary
FY10-14 Total School-Related Capital Improvement Program
Request

Capital Project Summary - 1

Capital Project Summary — 1
Capital Project Summary — 2
Capital Project Summary - 3
Capital Project Summary - 4
Capital Project Summary - 6

Capital Project Detail Information:

Technology Replacement & Additional Requests Capital B - 1
School Copier Replacement Capital B - 5
School Musical Equipment Replacement Capital B—7

School Furniture Replacement
Newman School Renovations

Modular Classrooms

New Middle School

Science Center Improvements
Technology & Infrastructure Upgrade: Hillside & Mitchell
Schools

Pollard Parking Lot Improvements
Renovated Mitchell Elementary School
Renovated Hillside Elementary School
Emery Grover Annex

Capital Project Debt & Debt Service Information:

Debt Service to Revenue FY10-14

Debt Service as a Percentage of Revenue

FY10 Debt Service Share of Total

FY09 Debt Service Share of Total

FY10 General Fund Capital Projects Proposed Funding by Debt
FY 10 CPA Capital Projects Proposed Funding by Debt

Table of Contents - 5

Capital B— 11
Capital B— 15
Capital B - 19
Capital B - 23
Capital B - 27
Capital B - 31

Capital B - 37
Capital B —41
Capital B —43
Capital B - 45

Capital C - 1
Capital C -2
Capital C - 3
Capital C - 4
Capital C- 5
Capital C - 6



FY10 Recycling & Solid Waste Disposal Capital Projects Capital C-7
Proposed Funding by Debt

FY10 Sewer Fund Capital Projects Proposed Funding by Debt ~ Capital C - 8
FY 10 Water Fund Capital Projects Proposed Funding by Debt Capital C-9

FY10 Capital Projects Proposed Funding by Debt Exclusion
Town of Needham Debt Service FYO0S - 14

Current Long-Term Debt Service Obligations Inclusive of
November 2008 Bond Issues

Previously Approved Debt Funded Capital Open Projects

Demographic Information

Glossary

Comparative Demographic & Expenditure Data

Needham Per Pupil Expenditures By Function 2007/08
Comparative Per Pupil Expenditures By Function FY06-FY08
Comparative Per Pupil Expenditures By Community FY00-08
Staffing Ratios

FY10 School Department Enrollment

Plans of High School Graduates

State & National Testing Results/ MCAS

Needham High School Profile — Class of 2008

2009/10 School Calendar

Massachusetts Dept. of Revenue “At a Glance Report for
Needham”

Capital C - 10
Capital C - 11
Capital C - 18

Capital C - 19

Information- 1
Information - 2
Information - 3
Information - 4
Information - 5
Information - 6
Information - 8
Information - 8
Information - 10
Information - 18
Information - 19

Glossary - 1

Acknowledgements:
Special thanks to Superintendent Daniel E. Gutekanst, Chris Brumbach, Terry Duggan, Tom Campbell, Anne

Gulati, Michael Bergeron, Barry Nectow, Joyce Wiggin, Corinne MacDoanld, and Tom Constantino. In
addition, thanks to Assistant Town Manager David Davison for the Debt Information.

Table of Contents - 6



